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Western Association of Schools and Colleges

Accrediting Commission for Senior Colleges and Universities

Institution: ___________________________________________________

Visit Date:  _____________________________

Team Member: ________________________________________________

Worksheet Date: ___________________________

TEAM WORKSHEET FOR THE CAPACITY AND PREPARATORY REVIEW CONFERENCE CALL

	Worksheet Instructions

	1. Team members should read and analyze the materials available from the institution, including the review of the report, required exhibits, and portfolio of supporting documents. 

2. Team members should read the Handbook, especially the Standards and other material about the visit process sent by the WASC staff.
3. Team members should complete each section of the worksheet and e-mail it to all team members and to the WASC staff liaison about a week in advance of the scheduled conference call.

4. The Assistant Chair/Team Editor will prepare a summary document showing all responses and e-mail the document to all team members and the WASC staff liaison in advance of the conference call. 



	Worksheet Purposes

	The purpose of this Worksheet is to provide a tool that will help teams to prepare for visits in the following ways:

1. to memorialize observations from the preliminary review of the institution’s report and data exhibits/portfolio

2. to record and compare initial assessments on how well the institution meets the Core Commitments and Commission Standards.

3. to identify key issues, areas of focus, and team strategies for the visit.

4. to identify additional information needed in advance of the review or in the team room during the visit.

5. to refine and confirm team assignments.

6. to develop a list of activities and persons to meet on the visit so that the visit schedule can be prepared.  




Rev. 10/09
	Core Commitment to Institutional Capacity: The institution functions with clear purposes, high levels of institutional integrity, fiscal stability, and organizational structures and processes to fulfill its purposes. 


	I. EVALUATION OF THE INSTITUTIONAL PRESENTATION 

	Institutional Presentation

 and Supporting Materials 
	Areas for Improvement
Areas for Further Inquiry
Areas of Good Practice


	A. Alignment with Proposal:  Are the institution’s review and report consistent with themes and plans set forth in its Proposal? 


	

	B. Commission Recommendations:  How well does the CPR report address the issues of concern identified in the last Commission action letter? 
	

	C. Consequential Inquiry:  How well does the report demonstrate engagement with issues that will lead to real improvement?
	

	D. Evidence:  Did the institution gather appropriate evidence and analyze it well?  What is missing?  Are there effective systems for use of evidence? Are there performance indicators?
	


	EVALUATION OF THE INSTITUTIONAL PRESENTATION

(continued)

	Institutional Presentation

 and Supporting Materials 
	Areas for Improvement
Areas for Further Inquiry

Areas of Good Practice


	E. Quality Assurance: Is there an identifiable system of quality assurance for capacity issues that is aligned with mission and educational purposes? 
	

	F. Institution’s Recommendations and Actions:  Has the institution made recommendations for improvement resulting from its review?
	

	G. Student Success:  Has the institution presented an analysis of aggregated data on graduation and retention?  Has it identified areas needing improvement?  Has it developed plans or taken actions to address areas needing improvement?
	


	II. CONSIDERATION OF STANDARDS AND CRITERIA FOR REVIEW



	Application of the WASC Standards
	Areas of Good Practice

Areas for Improvement
Areas for Further Inquiry

	A. Standard 1: Defining Institutional Purposes and Ensuring Educational Objectives (include Criteria for Review and Guidelines)


	

	B. Standard 2: Achieve Educational Objectives through Core Functions (include Criteria for Review and Guidelines)


	

	C. Standard 3: Developing and Applying Resources and Organizational Structures to Ensure Sustainability (include Criteria for Review and Guidelines)


	

	D. Standard 4: Creating an Organization Committed to Learning and Improvement (include Criteria for Review and Guidelines)


	


	III. PRELIMINARY APPROACH TO THE CAPACITY & PREPARATORY REVIEW



	A. Key issues for the site visit and Standards requiring further inquiry during visit:


	B. Additional evidence to be sent by the institution in advance of the review or to be made available in the team room:


	C. Persons, committees, or groups to be interviewed:


	D. Suggested strategies for conducting the visit:
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