[image: image1.png]



CPR & EER Sample Visit Schedule – Page 2

CAPACITY AND PREPARATORY or EDUCATIONAL EFFECTIVENESS REVIEW - SAMPLE VISIT SCHEDULE
The ALO should fill out this sample schedule as a draft and present it to the team chair and WASC staff seven weeks prior to the visit. 
Start and end times for the visit will vary, as will the individuals and groups with which the team meets. 

ALOs should consult the Hosting a Visit Guide for a list of the persons and committees that teams typically meet.
The Day Before the Visit
	TIME
	Chair
	Assistant Chair
	Team Member
	Team Member
	Team Member
	WASC Staff

	3-4 pm
	Team arrives at hotel

	4-6 pm
	First team meeting in hotel in executive session to confirm assignments, refine lines of inquiry, plan visit methods, review schedule

	6 pm
	Team dinner in executive session at hotel or restaurant


The First Day on Campus

	TIME
	Chair
	Assistant Chair
	Team Member
	Team Member
	Team Member
	WASC Staff

	7:45 am
	Team is transported to the institution (pre-arranged transport)

	8-8:30 am
	Meeting with the ALO and ALO support staff: orientation to team room, technology resources, documents in team room  

	8:30-9:50 am
	Team in executive session in team room to review documents

	10 am
	Meeting with the CEO

	11 am
	Campus tour (if needed) OR meeting with the WASC Steering Committee

	Noon
	Lunch in executive session or with designated group

	1-5 pm
	Interviews and document review, based on assigned responsibilities

	1-1:45 pm
	
	
	
	
	
	

	2-2:45 pm
	
	
	
	
	
	

	2:45-3:30 pm
	Team debriefing in executive session in team room

	3:30-4:15 pm
	
	
	
	
	
	

	4:30-5:15 pm
	
	
	
	
	
	

	5:30-6 pm
	Team debriefing in executive session in team room

	6 pm
	Reception OR team is transported back to hotel or restaurant for dinner in executive session

	6 or 6:45 pm
	Team is transported back to hotel

	7 pm
	Team dinner (Reservations made by ALO)

	8:30 pm
	Team members drafting sections of the report on their own


The Second Day on Campus

	TIME
	Chair
	Assistant Chair
	Team Member
	Team Member
	Team Member
	WASC Staff

	8 am
	Team is transported to the institution 

	8:15 am-Noon
	Interviews and document review

	8:15-9 am
	
	
	
	
	
	

	9-9:45 am
	
	
	
	
	
	

	9:45-10:15 am
	Team debriefing in executive session in team room

	10:30-11:15 am
	
	
	
	
	
	

	11:15 am-Noon
	
	
	
	
	
	

	Noon-1:00 pm
	Lunch with the governing board OR in executive session

	1-1:45 pm
	
	
	
	
	
	

	2-2:45 pm
	
	
	
	
	
	

	2:45-3:30 pm
	Team debriefing in executive session in team room

	3:30-4:15 pm
	
	
	
	
	
	

	4:30-5:15 pm
	
	
	
	
	
	

	5:30 pm
	Team transported to dinner or hotel

	6 pm
	Team dinner (Reservations made by ALO)   

	7:30 pm
	Team members drafting sections of the report on their own


Morning of the Third Day on Campus
	TIME
	Chair
	Assistant Chair
	Team Member
	Team Member
	Team Member
	WASC Staff

	8 am
	Team members complete drafts of assigned sections of report either on campus or in hotel

	11 am
	Team chair meets with CEO privately re: team recommendations

	11:30 am
	Exit interview with team and institution 

	Noon
	Team leaves campus, members transported as needed to airport
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