WASC Evaluator Training

Resource Book for
Fall 2010 Visits

WASC

Accrediting Commission for Senior Colleges and Universities






WASC

SECTION 1

SECTION 2

SECTION 3

SECTION 4

SECTION 5

Western Association of Schools and Colleges
Accrediting Commission for Senior Colleges and Universities

TABLE OF CONTENTS

WASC Evaluator Training (Fall 2010 Visits)

The ACCreditation PrOCESS ..o 3
o The INStitutional REVIEW PIOCESS.........ccuiueiririieieieieier et 5
o EXPEctations for TWO REVIEWS..........cvcveveeeiceeicrieeiesisisisessss s 20
® TWO LENSES ON DIVEISILY ..vviveiiiceicieisississ ettt 22
The Standards of ACCreditation .............cccceeeeccceceeeee e 23
o WASC Standards of ACCTEUILALION..........cccuevrrrieerererri e 25
o WASC Standards at @ GIANCE ..........cocirrrieeerrnee s 37
Changes in CFRs and the Institutional Review Process (IRP)..........ccooevvnene. 39
o Preparing a Supplemental Report on 2008 Changes to the CFRS..........ccccccvvcivinieinininnnn, 41
o Addressing New Requirements in the Institutional ReView ProCess........c.covvvvvvrrinerenes 47
Preparing for the ViSit...........ccoiiccccecs e e 49
© ViSit TIMEINES ...oveeeeceieeeee ettt Visit Guide, p. 29; SV Guide, Appen. D
o Sample Team Chair Communication to Team........... Visit Guide, p.36; SV Guide, Appen. H
o Sample Visit Schedule.........cccccovviiiiiriciisiscenen Visit Guide, p. 40; SV Guide, Appen. |
e Team Conference Call Worksheets........c.ccovveevruennee. Visit Guide, p. 42; SV Guide, Appen. J
o Compliance Audit ChECKIIST............cveurrrereeee s 51
o Off-Campus SIte SUMMAIY........ccviviireeeiceieieie e 55
o Distance EAUCAtION SUMMAIY ......c.ccveviuiieiiiicereeess s nnns 58
o How to Review WASC Data EXNIDILS .......ccoviieeneniicccsiss s 61
o Required Data Exhibits to SUPPOrt the CPR.......cccvvicccccccceee e 62
o Required Data Exhibits to Support the EER ... 119
o Required Data Exhibits to Support Special VSIS ..........cccvviinenieesenesins 126
®  SUMMArY DALA FOMM ..o 145
ConNAUCEING the ViISIT ... 149
o Sample Notification re: Confidential Email ACCOUNL..........ccccovrvrviiiiririrssceseeeere e 151
o Some Techniques for Gathering Information and EVIENCE ........ccccvvvvvvcvereesiiccrceennnn, 152
o Suggested Approaches for Evaluating Program Review on EER ViSitS.........ccccocvvvvnneee. 156
o Educational Effectiveness FrameWOrK............ccoverirrrnnniieeesssseee e 160
o Rubrics for Evaluating the Effectiveness of Assessment Practices
O Program Learning OUICOMES........cccvureririrnrnireeniiieesieisineseinens Visit Guide, p. 77
Lo T =0 11 (0] [0TSR R Visit Guide, p. 79
O CaAPSIONES....cvcvciieccietee e Visit Guide, p. 81
O Program REVIEW .........cccerrniiieeninininreeeiss e Visit Guide, p. 83
0 General EJUCAtion ASSESSMENT.......c.covrviiiiiiriseseeeereeste s sre e Visit Guide, p. 85
o Protocol for Review of Locations Geographically Apart from the Main Campus ............... 162

e Guidelines for the Evaluation of Distance EAUCATION...........ccoeviiiveeieeeeeeee e 164



wm Western Association of Schools and Colleges
Accrediting Commission for Senior Colleges and Universities

SECTION 6 Producing Effective Team REPOITS.........ccovvrrrrrrreesreese s 171
o Team REPOM OULINES .....coceveieieie it 173
o Team Report Templates.........cccovvrierinriininennn. Visit Guide, p. 55; SV Guide, Appen. K
SECTION 7 Deciding on the Confidential Team Recommendation ............cccccovevvvrerireririinnnn. 175
e Confidential Team Recommendation Forms.............. Visit Guide, p. 71; SV Guide, Appen. E
o Commission Decisions on Institutions ..............cce..... Visit Guide, p. 89; SV Guide, Appen. F
o Commission and Team DecCiSiON INCICALONS .........covvererrririieereennireeee s 177
o Instructions on the Use and Submission of the EE Framework............cccccoeverrnirccnnnnn. 180
SECTION 8 ATLEE TNE VISIT....evecicicicieeeeeee s 181
o WASC Travel and Business EXpPense POlICY .......ccccvvvvrecceieininiennnsisssis e 183
® EXPENSE VOUCKET ...ttt 187
SECTION 9 OthEr RESOUICES ...ttt 189
o Tips for NEW Team MEMDETS ... 191
o The Role and Responsibilities of the Team Chair ..., 193
o Advice for New Team CRairS........ccoiriinieee s 194
o Role of Assistant Chair/Team EItOr...........ccccvvieernnnisiecessssssee s 195



SECTION 1:
The Accreditation Process

e The Institutional REVIEW PrOCESS........ccccvrvereeiereieieesssssssisssesnsnnas 5
o Expectations for TWO REVIEWS..........ccccvrmreeeenieeesiseesessesnsnsnsnns 20
® TWO LEeNSES 0N DIVEISILY .......coviirireiririiiieissneeeis e 22







THE INSTITUTIONAL REVIEW PROCESS

This section of the Handbook is designed to give guidance to institutions and teams about the purposes, struc-
ture, and format of the institution’s presentation for each stage of the review process. Further information and
support is available on the Commission website (www.wascsenior.org), through workshops offered during the
year, and at the annual WASC Academic Resource Conference.

Introduction

The heart of accreditation lies in the institutional self-review. To be done effectively and with integrity, the
review requires the public commitment of the institution’s leadership to openness, candor, and serious engage-
ment, and an evident intention to use the results of the self-review to improve institutional capacity and edu-
cational effectiveness. The WASC accreditation process does not review all aspects of institutional functions in
a compliance mode. Instead, it reviews and validates effective ongoing internal systems of quality review and
improvement. External evaluation under this approach can only be successful when built on an effective inter-
nal institutional process of evaluation, reflection, recommendations, and plans for action.

Overview of the Accreditation Review Cycle

The accreditation review process consists of three stages: the Institutional Proposal, the Capacity and Prepara-
tory Review (CPR), and the Educational Effectiveness Review (EER). This three-stage process applies to all in-
stitutions, regardless of where they are in the accreditation process. In the case of institutions being considered
for candidacy or initial accreditation, and for institutions with a recent history of sanctions, the primary focus
of the review is on institutional compliance with the Standards of Accreditation. Other institutions may choose
to focus on selected themes and address the Standards in the context of those themes.

As described below, the Institutional Proposal is intended to define and organize how the institution will ad-
dress Commission Standards through self-review. It focuses on several major issues that will improve institu-
tional performance, especially with respect to educational effectiveness. The CPR and EER are intentionally de-
signed to be aligned and sequential, to enable the institution to engage in a staged, developmental process that
leads beyond minimum compliance to significant improvement of both institutional capacity and educational
effectiveness. The maximum time period between Capacity and Preparatory Reviews is ten years, though the
Commission often places institutions on shorter cycles of review.

In order to obtain accreditation or remain accredited, each institution is required to demonstrate, through the
three-stage process, that it fulfills the two Core Commitments of the Accrediting Commission:

I. Commitment to Institutional Capacity: The institution functions with clear purposes, high levels of
institutional integrity, fiscal stability, and appropriate organizational structures to fulfill its purposes.

II. Commitment to Educational Effectiveness: The institution evidences clear and appropriate educa-
tional objectives and design at the institutional and program level, and employs processes of review,
including the collection and use of data, that assure delivery of programs and learner accomplish-
ments at a level of performance appropriate for the degree or certificate awarded.

The role of WASC evaluation teams at each stage of the review process is to work with the institution’s evidence
and exhibits to determine if they accurately and fairly represent the institution within the context of Commission
Standards, and to determine if the institution has effectively addressed the Core Commitments and will be able to
sustain and improve its capacity and effectiveness for the period of accreditation granted by the Commission.
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Fiscal, Physical, and Information Resources

Criteria for Review

3.5 The institution has a history of financial stability, un-

3.6

3.7

qualified independent financial audits and resources
sufficient to ensure long-term viability. Resources
are aligned with educational purposes and objec-
tives. If an institution has an accumulated deficit, it
has realistic plans to eliminate that deficit. Resource
planning and development include realistic budget-
ing, enrollment management, and diversification of
revenue sources.

The institution holds, or provides access to, infor-
mation resources sufficient in scope, quality, cur-
rency, and kind to support its academic offerings
and the scholarship of its members. These informa-
tion resources, services and facilities are consistent
with the institution’s educational objectives and are
aligned with student learning outcomes. For both
on-campus students and students enrolled at a dis-
tance, physical and information resources, services,
and information technology facilities are sufficient
in scope and kind to support and maintain the level
and kind of education offered.

The institution’s information technology resources
are sufficiently coordinated and supported to fulfill
its educational purposes and to provide key academ-
ic and administrative functions.

Organizational Structures and Decision-Making Processes

Criteria for Review

3.8

3.9

The institution’s organizational structures and deci-
sion-making processes are clear and consistent with
its purposes, support effective decision making,
and place priority on sustaining effective academic
programs.

The institution has an independent governing board
or similar authority that, consistent with its legal and
fiduciary authority, exercises appropriate oversight
over institutional integrity, policies, and ongoing op-
erations, including hiring and evaluating the chief
executive officer.

{GUIDELINE: The institution establishes
clear roles, responsibilities, and lines of
authority, which are reflected in an orga-
nization chart.

{GUIDELINE: The governing body regu-
larly engages in self-review and training to
enhance its effectiveness.
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3.10 The institution has a full-time chief executive offi-
cer. The institution also has a chief financial officer
whose primary or full-time responsibility is to the in-
stitution. In addition, the institution has a sufficient
number of other qualified administrators to provide
effective educational leadership and management.

3.11 The institution’s faculty exercises effective academic
leadership and acts consistently to ensure both aca-
demic quality and the appropriate maintenance of the
institution’s educational purposes and character.

See related Policies on:

{GUIDELINE: The institution clearly de-
fines the governance roles, rights, and re-
sponsibilities of the faculty.

> Collective Bargaining

> Institutional Units in a System

> Institutions With Related Entities
> Statement on Diversity

20
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STANDARD 4

CREATING AN ORGANIZATION COMMITTED TO LEARNING AND

IMPROVEMENT

> Strategic Thinking and Planning

> Commitment to Learning and Improvement

The institution conducts sustained, evidence-based, and participatory discussions about how effectively it is
accomplishing its purposes and achieving its educational objectives. These activities inform both institutional
planning and systematic evaluations of educational effectiveness. The results of institutional inquiry, research,
and data collection are used to establish priorities at different levels of the institution and to revise institutional

purposes, structures, and approaches to teaching, learning, and scholarly work.

Strategic Thinking and Planning

Criteria for Review

41

4.2

4.3

The institution periodically engages its multiple
constituencies, including faculty, in institutional
reflection and planning processes which assess its
strategic position, articulate priorities, examine the
alignment of its purposes, core functions and re-
sources, and define the future direction of the insti-
tution. The institution monitors the effectiveness of
its plans and planning processes, and revises them
as appropriate.

Planning processes at the institution define and, to
the extent possible, align academic, personnel, fiscal,
physical, and technological needs with the strategic
objectives and priorities of the institution.

Planning processes are informed by appropriately
defined and analyzed quantitative and qualitative
data, and include consideration of evidence of edu-
cational effectiveness, including student learning.
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Commitment to Learning and Improvement

Criteria for Review

4.4

4.5

4.6

4.7

4.8

22

The institution employs a deliberate set of quality as-
surance processes at each level of institutional func-
tioning, including new curriculum and program
approval processes, periodic program review, ongo-
ing evaluation, and data collection. These processes
include assessing effectiveness, tracking results over
time, using comparative data from external sources,
and improving structures, processes, curricula, and

pedagogy.

The institution has institutional research capacity
consistent with its purposes and objectives. Institu-
tional research addresses strategic data needs, is dis-
seminated in a timely manner, and is incorporated in
institutional review and decision-making processes.
Included in the institutional research function is the
collection of appropriate data to support the assess-
ment of student learning. Periodic reviews are con-
ducted to ensure the effectiveness of the research
function and the suitability and usefulness of data.

Leadership at all levels is committed to improvement
based on the results of the inquiry, evaluation and
assessment that is used throughout the institution.
The faculty takes responsibility for evaluating the ef-
fectiveness of the teaching and learning process and
uses the results for improvement. Assessments of the
campus environment in support of academic and co-
curricular objectives are also undertaken and used,
and are incorporated into institutional planning.

The institution, with significant faculty involvement,
engages in ongoing inquiry into the processes of
teaching and learning, as well as the conditions and
practices that promote the kinds and levels of learn-
ing intended by the institution. The outcomes of
such inquiries are applied to the design of curricula,
the design and practice of pedagogy, and to the im-
provement of evaluation means and methodology.

Appropriate stakeholders, including alumni, employ-

ers, practitioners, and others defined by the institu-
tion, are regularly involved in the assessment of edu-
cational programs.

{GUIDELINE: The institution has clear,
well-established policies and practices
for gathering and analyzing information
that lead to a culture of evidence and
improvement.

{GUIDELINE: Periodic analysis of grades
and evaluation procedures are conducted
to assess the rigor and effectiveness of grad-
ing policies and practices.
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WASC
Standards at a Glance

Standard |: Defining Institutional Purposes and Ensuring Educational Objectives

Institutional Purposes

1.1 Formally approved, appropriate statements of purpose; define values and character

1.2 Clear objectives; indicators of achievement at institutional, program and course level;
system to measure student achievement; public data on achievement.

1.3 High performance, responsibility, accountability of leadership system

Integrity

1.4 Academic freedom

15 Diversity: policies, programs and practices

1.6 Education as purpose; autonomy

1.7 Truthful representation to students/public; timely completion; fair and equitable policies

1.8 Operational integrity; sound business practices; timely and fair complaint handling;
evaluation of performance.

1.9 Honest, open communication with WASC; inform WASC of material matters; follow
WASC policies

Standard Il: Achieving Educational Objectives through Core Functions

Teaching and Learning
2.1 Programs appropriate in content, standards, level; sufficient qualified faculty
2.2 Clearly defined degrees re admission and level of achievement for graduation
e Undergraduate degree requirements
e Graduate degree requirements
2.3 SLOs and expectations for student learning at all levels; reflected in policies, advising,
information resources, etc.
2.4 Faculty responsibility for attainment of expectations for student learning
2.5 Students involved in learning and challenged; feedback provided
2.6 Graduates achieve stated levels of attainment; SLOs embedded in faculty standards
for assessing student work
2.7 Systematic program review includes SLOs, retention/graduation, external evidence

Scholarship and Creative Activity
2.8 Scholarship, creativity, curricular and instructional innovation valued and supported
2.9 Linkage among scholarship, teaching, student learning and service

Support for Student Learning

2.10 Collection and analysis of disaggregated student data; achievement, satisfaction and
climate tracked; student needs identified and supported

2.11 Co-curricular programs assessed

2.12  Timely, useful information and advising

2.13 Appropriate student services

2.14 Information to and treatment of transfer students (if applicable)
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Standard lll: Developing and Applying Resources and Organizational Structures to
Ensure Sustainability

Faculty and Staff

3.1 Sufficient qualified personnel for operations and academics
3.2 Sufficient qualified and diverse faculty

3.3 Faculty policies, practices, and evaluation

3.4 Faculty and staff development

Fiscal, Physical, and Information Resources

3.5  Financial stability, clean audits, sufficient resources; realistic plans if deficits;
budgeting, enroliment and diversified revenue

3.6  Sufficient information resources/library, aligned and adequate

3.7 Information technology coordinated and supported

Organizational Structures and Decision-Making Processes

3.8  Clear, consistent decision-making structures and processes; priority on academics
3.9 Independent governing board with proper oversight; CEO hiring and evaluation
3.10 Full-time CEO; CFO:; sufficient administrators and staff

3.11 Effective academic leadership by faculty

Standard 1V: Creating an Organization Committed to Learning and Improvement

Strategic Thinking and Planning

4.1 Reflection/planning with constituents; strategic with priorities and future direction;
aligned with purposes; plan monitored and revised

4.2 Plans align academic, personnel, fiscal, physical, and technology

4.3 Planning informed by analyzed data and evidence of educational effectiveness

Commitment to Learning and Improvement

4.4 Quiality assurance processes; assessment and tracking; comparative data; use of
results to revise/improve

4.5 Institutional research capacity; used to assess effectiveness/student learning; review
of IR

4.6 Leadership and faculty committed to improvement; faculty assesses teaching and
learning; climate and co-curricular objectives assessed

4.7  Inquiry into teaching learning leads to improvement in curricula, pedagogy and
evaluation

4.8  Stakeholder involvement in assessment of effectiveness

Notes on the use of this document: “Standards at a Glance” is a much abbreviated,
shorthand-style outline of the Standards and CFRs contained in the WASC Handbook of
Accreditation. It is not intended to substitute for the Standards in any way or to be cited in any
report. This document does not cover all the points under each CFR or include important
Guidelines that supplement the CFRs. This document is provided for training purposes and to
facilitate evaluators’ and institution’s references to and use of the Standards. Teams should
use the full Standards, CFRs and Guidelines along with WASC policies as they conduct site
visits and prepare team reports. Effective July 1, 2008 for use in reviews starting in fall 2009.
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Table A:

Preparing a Supplemental Report on 2008 Changes to the CFRs

The following table is designed to assist institutions in understanding changes to the CFRs, assessing how their policies and practices align with the revised areas,
and identifying any areas that may require attention by the institution. Each of the substantive revisions to the CFRs is listed below along with questions that may
help the institution to conduct this self-assessment and prepare a report.

Revised Criteria for Review (CFR) or Self-Assessment Questions We do | Evidence Needs attention
Revised Guideline to CFR! this for this or development/
(Changes are highlighted in red.) well finding action plan
1.2 The institution develops indicators for the Does the institution have educational objectives at all
achievement of its purposes and educational three levels indicated in the CFR (institution, program,
objectives at the institutional, program, and and course)? Have goals or expectations for
course levels. achievement of these objectives been established?
Where are these objectives and indicators published?
1.2 The institution has a system of measuring Does the institution have a systematic process for
student achievement, in terms of retention, measuring student achievement? Does this system or
completion, and student learning. process include analysis of data on retention and
completion? Does it include processes for summative
assessment of student learning?
1.2 The institution makes public data on student Does the institution publish data on retention and
achievement at the institutional and degree graduation rates? Student learning outcomes? Where?
level, in a manner determined by the
institution.
1.9 The institution is committed to honest and Does the institution keep WASC informed about
open communication with the Accrediting important changes? Is there a process and assigned
Commission, to informing the Commission responsibility for ensuring that this reporting is done?
promptly of any matter that could materially
affect the accreditation status of the institution
2.2b GUIDELINE: Institutions offering graduate- If applicable: Are master’s and doctoral programs
level programs demonstrate sufficient adequately supported with the full array of resources
resources and structures to sustain these expected for graduate-level study, including qualified
programs and create a graduate-level faculty with appropriate workload levels, support for
academic culture. advising and theses/ dissertations, library and
research? Is there a “culture” that is expected for
graduate study, e.g., scholarly and intellectual
engagement among faculty and students?

! See the Handbook of Accreditation for definitions of CFRs and Guidelines.
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Revised Criteria for Review (CFR) or
Revised Guideline to CFR?
(Changes are highlighted in red.)

Self-Assessment Questions

We do
this
well

Evidence
for this
finding

Needs attention
or development/
action plan

2.3 The institution’s student learning outcomes Have student learning outcomes been established for
and expectations for student attainment are courses and programs? Have standards been
clearly stated at the course, program and, as established for the attainment of these SLOs? If
appropriate, institutional level. appropriate to the institution, have institution-wide

outcomes been established, e.g., for all undergraduate
degrees? Where are outcomes and expectations for
attainment found?

2.7 All programs offered by the institution are Is there a regular cycle of program review that
subject to systematic program review. The includes assessment of student learning and analyses
program review process includes analyses of | of retention and completion? Is program review
the achievement of the program’s learning conducted on schedule and as intended? Does it also
objectives and outcomes, program retention include, where relevant to the discipline, results of
and completion, and, where appropriate, licensing and placement? Where are completed
results of licensing examination and program reviews maintained? (Also note new
placement and evidence from external requirements on reporting on the effectiveness of
constituencies such as employers and program review in the EER report. See Table B.)
professional organizations.

2.8 GUIDELINE: Where appropriate, the How do policies and practices on promotion and

institution includes in its policies for faculty
promotion and tenure recognition of
scholarship related to teaching, learning,
assessment, and co-curricular learning.

tenure address scholarship that relates to teaching and
learning? Is this kind of scholarship valued and
encouraged by the institution?

2 See the Handbook of Accreditation for definitions of CFRs and Guidelines.
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Revised Criteria for Review (CFR) or
Revised Guideline to CFR®
(Changes are highlighted in red.)

Self-Assessment Questions

We do
this
well

Evidence
for this
finding

Needs attention
or development/
action plan

2.10 The institution collects and analyzes student Does the institution have a system for collecting and
data disaggregated by demographic categories | analyzing data about students? Are data on retention,
and areas of study. It tracks achievement, graduation, time to completion, and other measures of
satisfaction, and campus climate to support student achievement, analyzed in disaggregated form
student success. by various categories so that the institution can

understand how different groups of students are
performing and are experiencing their education? Is
the institution surveying students and analyzing the
resulting data on satisfaction and climate? What are
the results? How are they used?

211 Consistent with its purposes, the institution Does the institution have student support services that
develops and assesses its co-curricular are appropriate to its mission, its programs, and the
programs. needs of the students it serves? Are these programs

regularly assessed to determine their effectiveness?
By whom and how often? How are results of
assessment used.

3.2 GUIDELINE: The institution systematically | Does the institution include adjunct, part-time, and

engages full-time non-tenure track, adjunct,
and part-time faculty in such processes as
assessment, program review, and faculty
development.

non-tenure-track full-time faculty members in
academic processes that affect student learning? What
are the relevant institutional policies and practices that
address their roles in the academic life of the
institution? How are they involved in assessing
student work? In carrying out program-level
assessment? In conducting program review? Are they
provided professional development to improve
teaching and learning?

3 See the Handbook of Accreditation for definitions of CFRs and Guidelines.
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Revised Criteria for Review (CFR) or Self-Assessment Questions We do | Evidence Needs attention
Revised Guideline to CFR* this for this or
(Changes are highlighted in red.) well finding development/act
ion plan
3.3 Faculty and staff recruitment, orientation, Are new faculty members provided with appropriate
workload, incentive, and evaluation practices | orientation?
are aligned with institutional purposes and
educational objectives.
3.4 GUIDELINE: The institution provides If online or other modes of distance education are used
training and support for faculty members to deliver programs and courses or to enhance or
teaching by means of technology-mediated replace face-to-face instruction, are faculty members
instruction. provided with training? Are they provided with
technology support? How? When? How often?
What does this consist of? s it effective?
3.5 The institution has a history of financial Is the institution operating within its operating
stability, unqualified independent financial revenues and budgets? Is there an accumulated deficit
audits and has resources sufficient to ensure or a pattern of operating deficits? If so, what are plans
long-term viability.... If an institution has an | to address deficits? What are the trends? How soon
accumulated deficit, it has realistic plans to will any accumulated deficits be eliminated? Are
eliminate the deficit. annual independent financial audits conducted? Have
the audits and related management letters identified
any practices or patterns that need to be addressed? If
so, how and when are these areas being addressed? Is
the institution financially sustainable now and for the
future?
3.6 The institution holds, or provides access to, Are information resources and related support and

information resources sufficient in scope,
quality, currency, and kind to support its
academic offerings and the scholarship

of its members. These information resources,
services and facilities are consistent with the
institution’s educational objectives and are
aligned with student learning outcomes.

facilities aligned with the educational objectives?

Aligned with student learning outcomes? Do they
support and enhance student learning? How? Are
they adequate to meet the needs of the faculty and
students?

4 See the Handbook of Accreditation for definitions of CFRs and Guidelines.
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Revised Criteria for Review (CFR) or
Revised Guideline to CFR®
(Changes are highlighted in red.)

Self-Assessment Questions

We do
this
well

Evidence
for this
finding

Needs attention
or
development/act
ion plan

3.8 GUIDELINE: The institution establishes clear | Does the institution have clear job descriptions? Lines
roles, responsibilities, and lines of authority, of reporting and responsibility? Is there an
which are reflected in an organization chart. organizational chart that reflects the structure of the

organization? Is this structure well understood within
the institution?

3.9 GUIDELINE: The governing body regularly | Does the governing board engage in orientation, self-
engages in self-review and training to enhance | assessment, and development? Is this work designed
its effectiveness. to enhance the functioning of the board? When and

how is it done? Is there any evidence of its value or
impact?

3.10 The institution has a full-time chief executive | Does the institution have a full-time
officer and a chief financial officer whose CEO/president/chancellor? Does the institution have a
primary or full-time responsibility is to the full-time CFO? How is the administration of the
institution. In addition, the institution has a institution organized? Are there a sufficient number of
sufficient number of other qualified qualified administrators to ensure that the institution is
administrators to provide effective educational | operated effectively? Is the leadership effective? Is
leadership and management the institution well managed? How do you know?

3.11 GUIDELINE: The institution clearly defines Does the institution have a charter or other document

the governance roles, rights, and
responsibilities of the faculty.

that sets forth the roles, rights and responsibilities of
the faculty? Is the faculty role clear? Is the faculty
vested with sufficient authority over academic
programs and policies?

® See the Handbook of Accreditation for definitions of CFRs and Guidelines.
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