OUTCOMES-BASED PROGRAM REVIEW
SCHEDULE/PROGRAM

Thursday, November 11, 2010

8:30 — 9:30 am Arrival, check-in, registration

9:30 — 10:00 am Welcoming remarks, workshop overview, introduction of
mentors

10:00 — 11:15 Plenary: Overview of Outcomes-Based Program Review:
Purposes & Design

11:15-11:30 Break

11:30 — 12:30 pm Mentor groups: purpose & design of team projects

12:30 — 1:30 pm Lunch in teams

1:30 - 3:00 pm Strategies to implement purposeful design — break-out sessions:

» Integrating outcomes-based assessment and evidence-based
decision-making into program review

» Types and sources of data for program review & managing
documentation (incl. for specialized accreditation)

» Evaluating student suppott setvices

3:00 — 3:15 pm Break

3:15 - 4:30 pm Plenary: Eye on the Prize: Using Results for Planning &
Budgeting

4:30 — 6:00 pm Work session: Team planning & appointments with mentors

6:00 pm Dinner on your own

Friday, November 12, 2010

7:00 — 8:00am Breakfast and appointments with mentors

8:00 — 9:15 am Designing for challenges — break-out sessions:
» Incorporating general education into program review
» Working with faculty to implement program review

> Roles and issues for various participants (incl. coordinating
specialized accreditation review with institutional program
review)

9:15 - 9:30 Break
9:30 — 11:00 Work session: Team planning & appointments with mentors

11:00 - 11:15 Break



11:15 - 12:00

12:00 — 1:00 pm
1:00 — 2:15 pm
2:15 - 2:30 pm
2:30 - 3:30

3:30 — 4:00 pm

Plenary Q & A with mentors

Lunch in teams

Plenary: Program Review MOUs and Action Plans
Break

Plenary table conversations: Evaluation & refinement of team
plans

Report-out on lessons learned and next steps in team plans



