Table A:

Preparing a Supplemental Report on 2008 Changes to the CFRs

The following table is designed to assist institutions in understanding changes to the CFRs, assessing how their policies and practices align with the revised areas, and identifying any areas that may require attention by the institution.  Each of the substantive revisions to the CFRs is listed below along with questions that may help the institution to conduct this self-assessment and prepare a report.

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions 
	We do this well 
	Evidence for this finding
	Needs attention or development/ action plan

	1.2 
	The institution develops indicators for the achievement of its purposes and educational objectives at the institutional, program, and course levels.
	Does the institution have educational objectives at all three levels indicated in the CFR (institution, program, and course)?   Have goals or expectations for achievement of these objectives been established?  Where are these objectives and indicators published?  


	
	
	

	1.2
	The institution has a system of measuring student achievement, in terms of retention, completion, and student learning.
	Does the institution have a systematic process for measuring student achievement?  Does this system or process include analysis of data on retention and completion?  Does it include processes for summative assessment of student learning? 
	
	
	

	1.2
	The institution makes public data on student achievement at the institutional and degree level, in a manner determined by the institution.
	Does the institution publish data on retention and graduation rates?  Student learning outcomes?  Where?  


	
	
	

	1.9
	The institution is committed to honest and open communication with the Accrediting Commission, to informing the Commission promptly of any matter that could materially affect the accreditation status of the institution
	Does the institution keep WASC informed about important changes?  Is there a process and assigned responsibility for ensuring that this reporting is done?
	
	
	

	2.2b
	GUIDELINE: Institutions offering graduate-level programs demonstrate sufficient resources and structures to sustain these programs and create a graduate-level academic culture.


	If applicable:  Are master’s and doctoral programs adequately supported with the full array of resources expected for graduate-level study, including qualified faculty with appropriate workload levels, support for advising and theses/ dissertations,  library and research?  Is there a “culture” that is expected for graduate study, e.g., scholarly and intellectual engagement among faculty and students?
	
	
	

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions 
	We do this well 
	Evidence for this finding
	Needs attention or development/ action plan

	2.3
	The institution’s student learning outcomes and expectations for student attainment are clearly stated at the course, program and, as appropriate, institutional level.  


	Have student learning outcomes been established for courses and programs?  Have standards been established for the attainment of these SLOs?  If appropriate to the institution, have institution-wide outcomes been established, e.g., for all undergraduate degrees?  Where are outcomes and expectations for attainment found?


	
	
	

	2.7
	All programs offered by the institution are subject to systematic program review.  The program review process includes analyses of the achievement of the program’s learning objectives and outcomes, program retention and completion, and, where appropriate, results of licensing examination and placement and evidence from external constituencies such as employers and professional organizations.
	Is there a regular cycle of program review that includes assessment of student learning and analyses of retention and completion?  Is program review conducted on schedule and as intended?  Does it also include, where relevant to the discipline, results of licensing and placement?  Where are completed program reviews maintained?  (Also note new requirements on reporting on the effectiveness of program review in the EER report.  See Table B.)


	
	
	

	2.8
	GUIDELINE: Where appropriate, the institution includes in its policies for faculty promotion and tenure recognition of scholarship related to teaching, learning, assessment, and co-curricular learning.


	How do policies and practices on promotion and tenure address scholarship that relates to teaching and learning?  Is this kind of scholarship valued and encouraged by the institution?  


	
	
	

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions 
	We do this well 
	Evidence for this finding
	Needs attention or development/ action plan

	2.10
	The institution collects and analyzes student data disaggregated by demographic categories and areas of study.  It tracks achievement, satisfaction, and campus climate to support student success.  
	Does the institution have a system for collecting and analyzing data about students?  Are data on retention, graduation, time to completion, and other measures of student achievement, analyzed in disaggregated form by various categories so that the institution can understand how different groups of students are performing and are experiencing their education?  Is the institution surveying students and analyzing the resulting data on satisfaction and climate?   What are the results?  How are they used?


	
	
	

	2.11
	Consistent with its purposes, the institution develops and assesses its co-curricular programs.
	Does the institution have student support services that are appropriate to its mission, its programs, and the needs of the students it serves?  Are these programs regularly assessed to determine their effectiveness?  By whom and how often?  How are results of assessment used.


	
	
	

	3.2
	GUIDELINE:  The institution systematically engages full-time non-tenure track, adjunct, and part-time faculty in such processes as assessment, program review, and faculty development.


	Does the institution include adjunct, part-time, and non-tenure-track full-time faculty members in academic processes that affect student learning?  What are the relevant institutional policies and practices that address their roles in the academic life of the institution?  How are they involved in assessing student work?  In carrying out program-level assessment?  In conducting program review?  Are they provided professional development to improve teaching and learning?


	
	
	

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions 
	We do this well 
	Evidence for this finding
	Needs attention or development/action plan

	3.3
	Faculty and staff recruitment, orientation, workload, incentive, and evaluation practices are aligned with institutional purposes and educational objectives.


	Are new faculty members provided with appropriate orientation?


	
	
	

	3.4
	GUIDELINE: The institution provides training and support for faculty members teaching by means of technology-mediated instruction.


	If online or other modes of distance education are used to deliver programs and courses or to enhance or replace face-to-face instruction, are faculty members provided with training?  Are they provided with technology support?  How?  When?  How often?  What does this consist of?  Is it effective?


	
	
	

	3.5
	The institution has a history of financial stability, unqualified independent financial audits and has resources sufficient to ensure long-term viability…. If an institution has an accumulated deficit, it has realistic plans to eliminate the deficit.
	Is the institution operating within its operating revenues and budgets?  Is there an accumulated deficit or a pattern of operating deficits?  If so, what are plans to address deficits?  What are the trends?  How soon will any accumulated deficits be eliminated?  Are annual independent financial audits conducted?  Have the audits and related management letters identified any practices or patterns that need to be addressed?  If so, how and when are these areas being addressed?  Is the institution financially sustainable now and for the future?  


	
	
	

	3.6
	The institution holds, or provides access to, information resources sufficient in scope, quality, currency, and kind to support its academic offerings and the scholarship 
of its members. These information resources, services and facilities are consistent with the institution’s educational objectives and are aligned with student learning outcomes.  
	Are information resources and related support and facilities aligned with the educational objectives?  Aligned with student learning outcomes?  Do they support and enhance student learning?  How?  Are they adequate to meet the needs of the faculty and students? 
	
	
	

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions
	We do this well 
	Evidence for this finding
	Needs attention or development/action plan

	3.8
	GUIDELINE: The institution establishes clear roles, responsibilities, and lines of authority, which are reflected in an organization chart.


	Does the institution have clear job descriptions?  Lines of reporting and responsibility?  Is there an organizational chart that reflects the structure of the organization?  Is this structure well understood within the institution?


	
	
	

	3.9
	GUIDELINE:  The governing body regularly engages in self-review and training to enhance its effectiveness.


	Does the governing board engage in  orientation, self-assessment, and development?  Is this work designed to enhance the functioning of the board?  When and how is it done?  Is there any evidence of its value or impact? 


	
	
	

	3.10 
	The institution has a full-time chief executive officer and a chief financial officer whose primary or full-time responsibility is to the institution.  In addition, the institution has a sufficient number of other qualified  administrators to provide effective educational leadership and management 


	Does the institution have a full-time CEO/president/chancellor?  Does the institution have a full-time CFO?  How is the administration of the institution organized?  Are there a sufficient number of qualified administrators to ensure that the institution is operated effectively?  Is the leadership effective?  Is the institution well managed?  How do you know? 


	
	
	

	3.11
	GUIDELINE: The institution clearly defines the governance roles, rights, and responsibilities of the faculty.


	Does the institution have a charter or other document that sets forth the roles, rights and responsibilities of the faculty?  Is the faculty role clear?  Is the faculty vested with sufficient authority over academic programs and policies?     


	
	
	

	
	Revised Criteria for Review (CFR) or Revised Guideline to CFR

(Changes are highlighted in red.)
	Self-Assessment Questions
	We do this well 
	Evidence for this finding
	Needs attention or development/ action plan

	4.4
	The institution employs a deliberate set of quality assurance processes at each level of institutional functioning, including new curriculum and program approval processes, periodic program review, ongoing evaluation, and data collection. These processes include assessing effectiveness, tracking results over time, using comparative data from external sources, and improving structures, processes, curricula, and pedagogy.


	What are the institution’s quality assurance processes?  Do they exist at the institutional level and at other administrative levels?  Does the institution have clear, published policies in the areas designated?  Are they understood and followed?  Do quality assurance processes assess not only capacity but effectiveness?  If so, how?  Are data, findings and results tracked over time to ascertain trends?  Has the institution and units within it established benchmarks based on comparable institutions’ performance?  Are the results of the quality assurance processes used to make improvements?  How does this work?


	
	
	

	4.5
	The institution has institutional research capacity consistent with its purposes and objectives.  Institutional research addresses strategic data needs, is disseminated in a timely manner, and is incorporated in institutional review and decision-making processes. Included in the institutional research function is the collection of appropriate data to support the assessment of student learning.  Periodic reviews are conducted to ensure the effectiveness of the research function and the suitability and usefulness of data. 


	What is the capacity of the institution to conduct institutional research?  How is IR conducted and by whom?  Is there a description of this function that is published or widely understood at the institution?  Is the IR function adequately resourced to meet the needs of the institution?  What data are collected and analyzed?  To whom are they disseminated and how often?  Is there a “culture of evidence,” i.e., is evidence used in making decisions and improvements? How is the IR function used to support the assessment of student learning assessment processes?  Is the IR function evaluated periodically?  Are new data collected and analyzed when needed?  
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