OUTCOMES-BASED PROGRAM REVIEW

SCHEDULE /PROGRAM

Thursday, February 25, 2010

9:00 — 10:00 am
10:00 - 11:30 am

11:30 —=12:15 pm

12:15 - 1:15 pm
1:15 — 2:45 pm

2:45 - 3:00 pm

3:00 - 4:30 pm

4:30 — 6:00 pm
6:00 pm

Arrival, Check-in, Registration
Welcoming Remarks, Introduction of Mentors

Plenary: Overview of Outcomes-Based Program Review: Purposes & Design
(Jenefsky)

Mentor Groups: Examining Purpose & Design of Team Projects

Lunch in teams

Plenary: Eye on the Prize: Sharing & Using Program Review Results
(Bresciani)

Snack Break
Strategies to Implement Purposeful Design — Break-out Sessions:

» integrating outcomes-based assessment and evidence-based decision-making
into program review

» working through challenges of implementation, including identifying
resources for the process

Mentor Groups: Applying Design Principles

Dinner on your own

Friday, February 26, 2010

7:00-8:00am
8:00-9:30 am

9:45-10:45
11:00-12:15
12:15 - 1:15 pm
1:15 - 2:15 pm

2:15 — 2:30 pm
2:30 -3:30 pm
3:30 — 4:00 pm

Breakfast

Keeping your Eye on the Prize: Designing for Usable Results - Break-out Session

» types and sources of data used in program review & managing documentation
for program review (inc. for specialized accreditation)

» roles and issues to consider for various participants involved in the program
review process (inc. coordinating specialized accreditation review with
institutional program review)

Mentor Groups: Refining Your Design for Usable Results
Plenary: Using the Results to Inform Resource Allocation (Bresciani)

Lunch (Q & A)

Plenary: Serving Your Purpose: Criteria for Evaluating Program Review
Design (Bresciani & Jenefsky)

Snack Break
Mentor Groups: Evaluation & Refinement of Team Plans

Report-Out on Next Steps in Team Plans

4:00 pm

Retreat ends






