CONFLICT OF INTEREST POLICY

(Revised:  December 2007)

In carrying out its accreditation responsibilities, the Commission seeks to ensure that its decisions are based solely on the application of professional judgement to the information resulting from its evaluation procedures.  Therefore, it seeks to avoid conflict of interest and the appearance of conflict of interest.  
Definition:

A conflict of interest is defined as any circumstance in which an individual’s capacity to make an impartial and unbiased accreditation decision may be affected because of a prior, current, or anticipated institutional affiliation(s), or other significant relationship(s) with an accredited institution or an institution seeking any recognition by the Commission. The following examples of affiliations and other significant relationships pertain to visiting team members, committee members, Commissioners, and Commission staff.     
Affiliations that would pose a conflict of interest include any of the following during the past five years:  employee, former employee, applicant for employment, board member (including institutional foundation boards), appointee, paid consultant, student, graduate, instructor.  Any relationship involving a written agreement and/or compensation may create a conflict of interest or the appearance of a conflict of interest and should be included.  
Other significant relationships that should be reported include:  having a close relative (spouse, partner, child, or parent) affiliated with the institution under review, receiving an award from the institution, and/or having a close personal or professional relationship at the institution under review where that relationship might have a material effect on accreditation review.

All individuals engaging in work with the Commission shall complete a Conflict of Interest Form upon undertaking their work.  That Form is updated annually, as needed.  Individuals who are uncertain regarding the possible appearance or reality of conflict of interest shall seek the advice of the Commission chair and the Executive Director.  Where a conflict of interest has been found to exist, it shall be reported to the Commission, noted in any applicable minutes, and notice shall be provided to the institution that the individual did not participate in any Commission discussion or vote.

Visiting Team Members: In selecting visiting teams the Commission avoids individuals who have a known conflict of interest in participating in a specific institutional review.  Individuals invited to participate are expected to decline to serve in the evaluation of an institution where they have, or where it might reasonably appear that they have, a conflict of interest.  Individuals are expected to disclose possible conflicts to the Commission staff via the Conflict of Interest Form for discussion and evaluation.  It is the policy of the Commission that team members not consult with an institution they have visited for one year following the visit.  Institutions, in reviewing proposed teams, are encouraged to bring to the attention of Commission staff any possible conflicts of interest.

Committee Members:  All members of WASC Committees are expected to raise with WASC staff any activity or relationship that might affect the Member’s ability to render a fair judgment, or be reasonably perceived as affecting the Committee’s decision making ability.  When a conflict of interest has been found to exist, the Committee member shall not participate in the deliberations or action on that institution, absenting themselves from the proceedings when there are deliberations or votes regarding such institutions.

Commissioners:  Commission members are expected to commit themselves to full disclosure and restraint in any institutional consideration involving a conflict of interest.  Members of the Commission will absent themselves from the room when there are deliberations or votes on decisions regarding institutions with which they are affiliated or with which they have participated as a member of the most recent visiting team. Commissioners shall not participate in discussions, initiate inquiry, or vote on decisions on institutions with which they have a conflict of interest.  Further, a member of the Commission shall not serve on a team or as a team chair to another Commissioner’s institution.

Commission Staff:  Commission staff members are committed to full disclosure and restraint in any institutional consideration involving a conflict of interest.   Staff members will absent themselves from deliberations on decisions regarding institutions with which they have been affiliated during the previous five years.  Staff members may not participate in private consulting or other employment arrangements with any institution accredited by or a candidate for accreditation with the Commission.  Staff also may not receive honorary degrees or awards from any institution with candidate or accredited status with the Commission.

Notice of any conflict of interest, or situation that might be perceived as a conflict of interest, shall be provided to the Executive Director.  In the case of the Executive Director, notice shall be given to the Commission chair.  A record of institutions where there is a conflict of interest will be kept in the employee’s personnel file.

Consultants and other agency representatives:  Consultants and others with a formal contractual relationship with WASC who, in the course of their work, may become involved in Commission policy, institutional evaluation, or the accreditation decision of specific institutions, will be required to complete the Conflict of Interest Form and the Form shall be kept on file.

